
 

 

ACTIVITY ‘S NAME:  How do you get to make a choice…? 

 

 

 

 

 

 

 

 

 

Necessary materials:  

Writing utensils, blank sheet of A4 paper, plus colored pens,  Handout 1 – My best 

/ worst decisions, Handout 2- Steps in decision making 

Aim or Purpose 

The participants will increase their awareness of the consequences of making a 

choice and demonstrate effective decision-making strategies.  

Expected Outcomes 

1.Understand how choices are made and the connection between choices and 

the consequences of them 

3. Develop participants skill of making decisions through  the MAKING SMART 

CHOICES Model 

Competencies that will be developed: 

- Explore and improve decision making 

- learn a structured process to assist with decision-making 

- Engage in responsible decision-making . 

Skills that will be developed: 

- communication 

- teamwork 

- decision-making 

 

 

 

 

 

Type of activity: Intrapersonal / interpersonal 

Number of participants: 6-9 

Participants’ academic profile(s): minimum Lower secondary 

education (ISCED 2) 

Participants’ average age: over 16 years old 

Duration: 40 minutes 

 



 

 

Key terms / special vocabulary about / during the activity:  

decision: the act of or need for making up one’s mind 

impact - the strong effect or influence that something has on a situation or person 

consequence - a result of an action or situation, 

 

Preparation (what needs to be prepared beforehand to make the activity’s 

implementation successful): 

- Familiarize yourself with the activities, presentation and handouts. 

- Ensure access to handouts for all participants 

Activity’s step-by-step description: 

1. What is a decision?  

Remind the participants that a decision is a choice that a person or group of 

people make to take a particular action. Then, pose the following questions for 

discussion: 

• What are some of the decisions that people make every day? 

• What are decisions that you made today?  

Ask participants to write sentences or draw pictures of the choices made today. 

Some choices are simple and easy. Other choices are more challenging 

because they have a big impact on your life. This means they'll affect you for a 

length of time after you make the choice. It's important to think carefully and ask 

yourself some questions to decide if a choice you're making is good or bad.  

Give to each participant the Handout 1 – My best / worst decisions, to complete. 

Tell the participants that learning to make good decisions is very important. 

Sometimes, other people help us make decisions. Have a group discussion about 

the following questions: 

• Who helps you make decisions? 

• What do they do to help you decide? (Refer specifically to the people 

that the participants mention in response to the previous question.) 

Explain to the participants that in order to make good decisions, you need 

information. Pose the following question to gather students’ responses: What 

information have you needed to know to decide what clothes to wear today ? 

(Answers may vary. Possibilities include: the weather, the activity, the dress code, 

etc.) 

 

 

 

 



 

 

When we think about making changes, most of us don’t really consider all 

“sides” in a complete way. Instead, we often do what we “should” do, avoid 

doing things we don’t feel like doing, or just feel confused or overwhelmed and 

give up thinking about it at all. This often leads to poor decisions. Decision-

making skills can help you to make the best decisions by considering all the 

options and the potential consequences. 

 

Whenever we have a decision to make, we need to think before we act if we 

want to make a SMART decision. But how do we go about doing this? In this 

model, each letter in the word “SMART” stands for one step toward making 

smart decisions. 

S – SLOW DOWN 

The LEAST effective way to make a decision is in the moment, before thinking 

about it first! You need to look at all the things that are going on – who might be 

involved? Who’s definitely not? You have the right to take as much time as you 

need to make sure you are making a good decision.  

M – MAKE A LIST OF YOUR OPTIONS 

Looking at every possible choice you can make – even the silly ones, even the 

irresponsible ones – will help you know that you’ve really thought everything 

through. Talk about your options with people in your life who you know well and 

trust. And once you’ve made up your list you’re ready for the next step. 

A – ANALYZE YOUR CHOICES 

This means thinking about the pros and cons of each, weighing your options and 

being honest with yourself. If your choice will lead to healthy behaviors, is 

consistent with your values, and will help you meet your future goals, it’s the 

SMART choice for YOU. Once you’ve figured this out, you’re ready to for the next 

step.  

R – REACH A DECISION 

After analyzing all of your choices, pick the one that is the right decision for you. 

Think about your decision and make sure it feels like a healthy, smart choice for 

you. Okay, so now that you’ve made a SMART decision, you need to think about 

what you’ll need to STICK to it. For example, who in your life can support you in 

this decision Pick the best choice and consider what’ll help you STICK to your 

decision. 

T – THINK AND EVALUATE 

Depending on the choice you make, you may need to check in from time to 

time and see how things are going. 

 

 



 

 

Split the participants in groups of 3 or 4 members. Give them the Handout 2- Steps 

in decision making and allow at least 10 minutes for complete it (20 minutes is 

recommended).  Then reconvene the large group and ask each small group to 

share their process and the results they came up with. 

Discussion Prompts: 

1) How were decisions made in your group? 

2) Is everyone happy with what was decided?  Why or why not? 

3) What things are important to remember when making group decisions? 

4) What role do you usually take when making decisions with others? 

Recommendations (How to use the tool/resource) 

- This tool is suitable for preparing for the world of work. The tool can be 

adapted and used for career or job decision in one -on- one employment 

and career counseling services  

Evaluation:  

The facilitator could ask a few follow-up questions in order to assess the activity’s 

results: 

- What did you learn during the activity?  

- Have you discovered anything new? 

Final observations and methodological recommendations towards the 

activity’s implementation (do’s and don’ts):  

Use simple, short sentences, supported by appropriate gestures and facial 

expressions 

Have a friendly, open approach and take care to create a work environment in 

which participants feel safe and encouraged 

 

Do not fidget, avoid ”non-words”, such as ”you know”, ”kind of”. 

 

 

 

 

 

 

 

 



 

 

 Page 5 of 7  

 

Handout 1 – My best / worst decisions 

 

Please, look back on your life. What were the best decisions you made? Why? List them 

below. What did you try to achieve by making these decisions? 

Some of my best decisions are: 

The decision What was good in it? What did I get through it? 

   

   

 

Some of my worst decisions are: 

The decision What was wrong with it? What were the 

consequences? 

   

   

 

Looking at what you wrote above, can you think of anything you've learned about 

making a good decision? 

1. ..................................................................................................................................................... 

 

2. ...................................................................................................................................................... 

 

3. ..................................................................................................................................................... 
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Handout 2- Steps in decision making 

 

Think about something you want in your life and complete the steps below. It could 

be anything from starting to exercise to giving up chocolate! 

 

1. Define the problem or the decision to be made. For example: “I want to get fit”. 

 

 

 

 

 

2. Consider all the choices you have. 

For example: 

• I will join the gym. 

• I will try to walk 30 minutes each day. 

• I will do exercises at home 

Remember, when you brain-storm solutions, write all choices, no matter how 

ridiculous they seem! Try not to judge the choices at this stage. 

 

Choice 1 –  

 

Choice 2 – 

 

Choice 3 – 

 

 

3. Analyse your choices 

 

Write down all advantages (good things) and disadvantages (not so good things) for 

making or not making the change. 

For example: I will join the gym. 

Advantage: That will be fun. I will be taught how to exercise. 

Disadvantages: It may be really expensive. How would I get there? 

 

Choices 

 

 Advantages (good 

things) 

Disadvantages (not so good 

things) 

Choice 1  

 

 

 

Choice 2  

 

 

 

Choice 3  
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4. Select the best choice 

 

Consider all the choices and the weighted positives and negatives 

associated with each alternative. Now decide which alternative you choose. 

For example: You may choose the option of “walking 30 min each day”, as 

you realise you could walk with your friend, have fun on the way and it would 

cost nothing. 

 

 

 

 

 

 

 


